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Vision - Set a national standard for male mental health, emotional fitness, and wellbeing in North Somerset.​
Mission - Create collaborative spaces of welcoming, encouragement and support that promotes learning and healthy lifestyles for males​

	By 2029 we want to (objective) 
	What we will do (action) 
	Our target  
	By when (timeline) 
	Delivery lead 

	Establish a male health programme of work across North Somerset 

	Organise and chair the North Somerset Male Health Steering group. 
	Meet 4 times a year and manage the development and monitoring of the action plan 
	Finalise and publish action plan September 2025 
	North Somerset Council Mental Wellbeing Team (NSC)

	
	Produce an annual data summary of the mental health needs of men and boys in North Somerset.   
	Publish an easy to read and understand data summary
	Annually
First to be published October 2025 
	North Somerset Council Business Intelligence Team 

	
	Produce a male mental health needs and assets assessment  
	Publish a review of mental health needs and assets in North Somerset to guide future priority areas 
	December 2025
	North Somerset Mental Wellbeing Team (NSC)

	
	Generate funding to support implementation of the action plan and interventions.
	To secure at least £10k a year 
	Annually by end March each year.  
	North Somerset Male Health Action Circle

	[bookmark: _Hlk197070426]Build capacity for those who work with men and boys to adopt a gendered competent and male friendly approach.

	Review the options of developing a training programme to cover the areas of male mental health.   
	Decide on whether developing a training programme is a good use of limited funds.  
	March 2026  
	North Somerset Male Health Action Circle

	
	Run and develop the North Somerset Male Health Group encouraging new members ​
	To meet 4 times a year and invite speakers to talk about other key areas of work in North Somerset.   

Trial a working lunch option with networking

	Ongoing 





First to happen in September 2025 
	North Somerset Male Health Action Circle




North Somerset Male Health Action Circle


	Support the delivery of health promotion campaigns and projects targeted at improving male health.
	Help to organise the annual Weston Hornets awareness raising event  
	Increase the number of attendances, measured through feedback numbers.  
	Annually   
	Steve Barnard, Male Health action circle member 

	
	Attend 3 key events a year across North Somerset  
	Develop an events calendar to highlight where we will attend and who will take the lead.  

Develop a short survey that can be used to capture feedback about what people see as the main health issues for men living in North Somerset to be used at events 
	 September 2025 





September 2025 





 
	North Somerset Male Health Action Circle




Male Heath Action Circle 

	
	Develop promotional materials with the New North Somerset Male Health logo  
	Design a banner and posters to be used at events.  
	August 2025 
	North Somerset Council Mental Wellbeing Team (NSC) and With You.  

	
	Update Male health area on the Better health Website to include a summary of the groups involved and signpost people to further help 
	Increase the number of hits to the page by 50%.  
	December 2025 
	North Somerset Council Mental Wellbeing Team (NSC)
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