ABOUT THE TRAUMA INFORMED CARE PROGRAMME
“Working within the Trauma Informed Care programme has provided structure and momentum to our trauma-informed journey. The tools and guidance have been
 invaluable in establishing a clear direction for moving forward.”
CEO & Safeguarding Lead, Jack Hazeldine Foundation 

Bristol, North Somerset, and South Gloucestershire (BNSSG) Healthier Together has committed to becoming a trauma-informed Integrated Care System. This means building knowledge of trauma and adversity into services and systems, promoting recovery, and preventing further harm.

The work is divided into three key areas:
	1.  Creating a shared language and approach
2.  Building strategic commitment and support
3.  Trauma-informed practice in action



Running through all aspects of the programme is an active commitment to:
◆  Reducing health and social inequality
◆  Co-production and including the voice of lived experience
◆  Integrating and contributing to the evidence base and best practice

Our Trauma-Informed Journey
	Foundations (2022)
	Infrastructure (2024)
	Delivery (2025)

	· Integrated Care Board aspiration to become a trauma-informed system

· Jo Walker, Chief Executive, North Somerset Council — project sponsor

· BNSSG Trauma-informed Oversight Group

· North Somerset Council action plan

· North Somerset Wellbeing Collective commissions two days of training
	· Trauma-informed Practice Officer recruited

· Trauma Transformation Collaborative established

· Executive members sign trauma-informed pledge

· Action plan updated

· Learning and implementation pathway

· Strategy integration: 
 - Mental health & wellbeing, 
- Health & wellbeing, 
- Domestic Abuse
	· Trauma-informed training 170 North Somerset staff trained

· Co-production programme

· Becoming a trauma-informed North Somerset service providers' event one

· Community of Practice launched

· Commissioning embedded

· Webinar: BNSSG Self-assessment and action plan

· Better Health website resources





KEY ACHIEVEMENTS IN LINE WITH OUR PLEDGE COMMITMENTS________________

Training
· 170 people trained across North Somerset through the Dignifi Trauma Awareness and Recovery programme
· 95% said it built their skills and would change their practice
· Described as "the most useful training I've been on" with calls for it to be mandatory

Co-production
· People with lived experience opened our provider event, sharing personal stories
· Were involved in shaping resources and sitting on the Trauma Transformation Collaborative
· Co-designed new council signage

	PRIORITY NEXT STEPS

	Update our workplan 2026-2028
	Using feedback from training, service provider events and BNSSG wide priorities


	Grow voluntary sector attendance at our Trauma Transformation Collaborative

	We are keen to invite council partners to join our steering group (see below how to get involved)

	Co-produce practical tools and resources 
for services to implement TIC

	Support North Somerset to become trauma informed 




HOW TO GET INVOLVED 
	Trauma Transformation Collaborative
Voluntary & statutory organisations, health and social care
Meets bi-monthly for 2 hours. Leads on and shapes the local trauma-informed programme, bringing together cross-sector partners to drive strategic change.
Contact: claire.ritchie@n-somerset.gov.uk
	
	Community of Practice
Voluntary & statutory organisations, health and social care
Meets bi-monthly for 1.5 hours. Focuses on sharing good practice and offering bite-size learning opportunities to build trauma-informed skills across the sector.
Contact: claire.ritchie@n-somerset.gov.uk



RESOURCES
BNSSG have co-produced a practice framework to support implementation:
bnssghealthiertogether.org.uk/library/trauma-informed-practice-framework/
BNSSG have also developed a Trauma Informed Pledge signed by North Somerset Council in 2024:
bnssghealthiertogether.org.uk/staff-and-partners/trauma-informed-practice/trauma-informed-pledge/
