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Pre-Panel Checklist- for schools
Children often communicate their thoughts, feelings, and needs through their behaviour. By observing and being curious about these behaviours, we can gain valuable insights into the challenges they face and the support they require. This pre-panel checklist has been designed to help you consider children in a holistic manner, encouraging you to delve deeper into the underlying meanings of the behaviours you observe.  
The document provides a structured checklist of questions that will guide your reflections when identifying that a child has a greater level of need than their peers. By asking the right questions and being intentional in your approach, you can better understand the child’s perspective and develop informed strategies to meet their individual needs.
NB: Refer to the Inclusion Toolkit for recommendations and resources.
Parent/Carer Communication
· What communication has there been with parents / carers to support the student and the school?
· Have you been in contact with other services to mediate between parents / carers and school if needed, e.g. Family Liaison Officer / Pastoral Team / Education Welfare Officer?
· Have you established a Pastoral Support Plan to meet with parents / carers and agree then review home and school targets on a regular basis, e.g. fortnightly. Plan Do Review.
· Have you signposted parent / carer to contact SEND and YOU or North Somerset Parent / Carers Working Together?

Patterns and Exploration of Concerns
· Are there identifiable patterns in the concerns raised? (Time of day, social times, specific lessons / relationships, transition times, after holidays, specific food / drinks that may have been consumed, effects of medication, sleep hygiene conversations, things that are happening at home)
· How have these been explored? (e.g. pupil pursuit, learning walks, student / parent / teacher voice).
· If it is a health need, do you have in place an Individual Health Care Plan (IHCP)?
· Have you completed a crisis curve individual behaviour plan (template in Inclusion Toolkit)?

Data Collection
· What data has been gathered? (e.g. SALT assessments, dyslexia / dyscalculia screening, attendance, behaviour points, engagement in lessons data).
· Have baseline literacy and numeracy assessments been completed to identify reading and numeracy ages?
· Are there any existing assessments from other professionals you can use? E.g. Educational Psychology reports. 
· Have you explored the child’s sensory profile (at home and in school)?

Data Analysis
· What does the data indicate? 
· How is the child progressing over time and what needs to be done to meet need?
· How long have you been carrying out Plan Do Review cycles?
· Has adequate time been given to implement and review any interventions? Affecting long lasting change can take time.
· Have your assessments determined whether there are gaps in understanding that are contributing to anxiety or dysregulation in specific areas of learning?

Attendance

If student is not attending:
· Have you captured parent / carer and student voice and explored push and pull factors about attending school?
· Have you explored medical concerns?
· Have you explored mental health concerns?
· Have you utilised the EBSA pre-pathway or EBSA pathway?
· Have you involved your EWO?

Interventions
· What interventions have been implemented (SEMH e.g. Mental Health Support Team / academic)?
· Do the students have time with a key trusted adult who can advocate for them? 
· Is there a Pastoral Support Plan in place?
· Can students access the SEND support hub / Nurture base?
· Has the student had a Nurture or Thrive assessment?

Internal Support
· What support has been sought internally within your school or MAT? (Learning Mentor / Pastoral Team / Key Adult(s) / ELSA / AET / Mental Health)
· How are you using your specialist provision within the school?
· How are you using your learning mentors / key adults to support?
· Have you considered the curriculum offer for the child?
· Have you had CPD to ensure that staff have had updated training to support specific needs?

External Services
· What other services are involved? - Historic and current, relevant to the issues raised.
 (e.g. School Nurse, Social Care, Family Wellbeing, VLC Outreach, MHST, Educational Psychologist)
· What recommendations were made?
· Do you need to make a referral to external agencies i.e. Youth Futures Panel, Early Help, Enhanced Provision, Junction 21, SPS, SARI / Sirona?

Behavioural Strategies
· If there are themes in behaviours, have you applied strategies to address these, regardless of diagnosis?
· Please document (e.g. EBSA pathways, PDA strategies — see appendices in the Inclusion Toolkit).
· Have reasonable adjustments been made to the school day?
· Have there been amendments made to school policies if needed? (Relationship and Behaviour policy, School uniform etc.)

Educational Psychology
· Has an Educational Psychologist been involved?
· Have they observed and provided a report and / or recommendations? How much time have you given to implement the recommendations?

Mental Health
· Is there a mental health condition?
· Have you referred to MHST, Kooth, Off the Record?
· Have you signposted parents / carers to Qwell?
· Is your school part of the Mental Health in Schools network?
· Do you have a Senior Mental Health Lead / Mental Health First Aider/ mental health training for staff?
· Have you referred to the School Nursing Team?
· Have you signposted to counselling support?
· Have you referred to CAMHS?

Trauma and SEMH
· Are there indicators of underlying trauma or SEMH needs?
· Are you using trauma informed approaches?
· Have the staff around the child been given support / CPD to inform their practice? 
· Have you referred to VLC?
· Have you contacted the Virtual School for Children in Care / students with social workers?

Neurodiversity 
· Are strategies in place regardless of a final diagnosis?
· Have you, as a school, got an Autism champion who promotes autism friendly resources? 
· Have you spoken to parents / carers about Right to Choose?
· Is the child on an assessment pathway for ADHD or ASC? Are strategies in place regardless?
· Do you understand their sensory profile? Has this been explored from home and school perspective?

SEND and Specialist Support
· Is there potential SEND? (e.g. ASC). Have you referred to Enhanced Provision and / or Baytree / Westhaven / Ravenswood Outreach? Have you referred to / used the SEND toolkit(s)?
· Have you referred for School Placement Support (SPS) intervention?
· How are you using your flexible SEND funding?
· Reflect on whether the student’s needs represent a short-term intervention need or a long-term need that may require an EHCP application.

Transition
· How do you prepare students for transitions for specific stages of their development? How do you facilitate handover between staff?
· How are you supporting students who are joining mid-year / OSDs / moving into county?
· How do you support students who are having personal transitions in their life outside of school?
· How are you supporting parents / carers to prepare for transitions?
· Have you referred for Enhanced Transition support?

Emerging Themes
· Are there any themes emerging across cohorts or within the wider school?
· Could CPD, either within the Inclusion Panel or with your staff team, support this?

Children with EHCPs
· Have you asked for EP advice?
· Have you called an Annual Review?
· If students have had 15 suspensions, have you held the Governor’s Panel?
· Have you called a Team Around the Family meeting?
· Liaise with the SEND officer about the provision in Section F- has this been reviewed?

Next Steps
Having carefully reviewed the checklist and identified suitable interventions to support the child, if you feel that additional multi-agency guidance is required to ensure the child’s needs are fully addressed, a referral to the Inclusion Panel should be pursued as the next step. By taking this collaborative and informed approach, we can work towards achieving the best possible outcomes for the child's development and well-being.
Process
1. Raise the case at the Inclusion Panel by fully completing the referral form. Indicate what interventions and support have already been put in place for the child, including timescales and impact. 
2. Refer to VLC (or other relevant services) as appropriate.
3. Send any necessary referrals and ensure the Inclusion Team is aware of additional support / interventions being implemented.
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